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Rank Priority To Maintain Weighted Points  *

1 Class Size Gr. K-4 ($85 - $340K) 2616

2 Class Size Gr. 5-6 ($85 - $170K)) 3211

3 Class Size Gr. 7-12 ($158 - $255K) 3814

4 Gr. 5-6 Counseling Program ($43-$85K) 4368

5 Gr. K-4 Library Program ($64K) 4324

6 Gr. K-4 Counseling Program ($128-$255K) 4577

7 Gr. 5-12 Library Program ($128-255K) 4593

8 Custodial Program ($50K) 5582

9 Reduction in number of school days ($120K per day) 5996

10 Gr. 7-12 Athletic Program ($15-50K) 6406

Rank order all of the budget reduction options. We need to identify $500,000 of reductions. Place a #1 next to the budget 
category you believe is the HIGHEST priority and should NOT be reduced all the way to a #10 next to the category you 
believe is the LOWEST priority and should be reduced as much as possible. Each item can only be assigned one 
number.

* Weighted points were calculated by multiplying each #1 priority by 1, multiplying each #2 priority by 2, each #3 priority by 3, etc. and then adding 
all of the values. The lowest totals represent the items that are a higher priority to maintain. 



Comment Topic Respondents Comment Topic Respondents

Shorten School Year, consider 4-day week 97 Don't cut Days 7

Reduce Admin, reduce admin salary, consider combining WMS/Sakai    
admin model, reduce Dist Office staffing 48

Reduce Sports, increase fees, reduce program components 30

Reduce Transportation Program,  Create Fees for Transportation 18

Drop Options Program (EHHS, COS), Don't consider expanding options 18
Maintain Counseling 17

Increase Class Size 16 Maintain Class Size 16

Eliminate 1/2 days (early release), change conference schedule 16

Confusing/need more info to complete Survey 12
Great Survey/ Thanks for 
Asking/Thanks for your Work 29

Get Volunteers/students to take on lost work 21 No Staff Cuts 11
Raise Taxes, Increase fundraising 11
Decrease Library 6 Maintain Library 14
Decrease Custodian 6 Maintain Custodian 4

Change Sakai Model to all K-6 schools 5

Increase fees for Advanced Placement/ Lab fees 5
Reduce Public Relations Dept 5
Decrease Special Education, Reduce Para educators 5

Decrease State Assessment, Decrease testing 4
Close/Reduce  District Office in Summer 4

410 Comments from 953 Completed Surveys - April 18, 2011
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